Attempt 1 has been evaluated
Evaluated Assessment File
Includes a link to the scoring guide and any additional faculty feedback.
Overall Comments:
[bookmark: _GoBack]
Welcome to the class and thanks for your first submission. It seems you are going to focus on increasing patient satisfaction scores. You will want to think of what you discovered in conversations with staff members that will help to do this - such as implementing bedside rounding. See below for specific comments. If you need more clarification, the course tutor can be of assistance.
Dr. S
COMPETENCY:Evaluate qualities and skills that promote effective leadership within health care organizations.
CRITERION:Analyze the leadership characteristics and skills most desired in the person leading potential performance improvement projects, taking both an AI and SWOT approach.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Proficient
Analyzes the leadership characteristics and skills most desired in the person leading potential performance improvement projects, taking both an AI and SWOT approach.
Faculty Comments:“
You covered the skills needed for leading a
project of this sort but did not discuss it from an AI or SWOT perspective
”
COMPETENCY:Apply strategies to lead high-performing health care teams to meet organizational quality and safety goals.
CRITERION:Synthesize stories and evidence about times when a care setting performed at its best with regard to quality and safety goals.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Distinguished
Synthesizes stories and evidence about times when a care setting performed at its best with regard to quality and safety goals. Identifies knowledge gaps, unknowns, missing information, unanswered questions, or areas of uncertainty (where further information could improve the synthesis).
Faculty Comments:“
Excellent AI putting together all the information obtained
from your interviews will help you move forward and
use this in this new endeavor
”
CRITERION:Conduct a SWOT analysis of a care setting, with respect to quality and safety goals.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Distinguished
Conducts a SWOT analysis of a care setting, with respect to quality and safety goals, and impartially considers conflicting data and other perspectives.
Faculty Comments:“
Well done with good discussion, including conflicting
data of what could be seen as a threat
”
CRITERION:Describe an area of concern identified in a SWOT analysis—relevant to a care setting's mission, vision, and values—that should be improved.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Basic
Describes an area of concern identified in a SWOT analysis, but does not show its relevance to a care setting's mission, vision, and values.
Faculty Comments:“
You will want to have a discussion about your hospital's oeverall mission, vision and values and how your plan will tie into that
”
CRITERION:Compare the AI and SWOT approaches to analysis with regard to data gathering and interactions with others.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Non-Performance
Does not describe data gathering and interactions with others.
Faculty Comments:“
No discussion of comparision of the two approachs
”
COMPETENCY:Apply cultural, ethical, and regulatory considerations to leadership decision making.
CRITERION:Propose positive, attainable quality and safety improvement goals for a care setting.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Basic
Proposed goals are positive but not attainable, or will not lead to ethical and culturally sensitive improvement of organizational quality and safety, or are not clearly aligned with the care setting’s mission, vision, and values.
Faculty Comments:“
You talk about wanting to improve patient satisfaction scores - this is a lofty goal. You may want to break this down into a statement using the SMART goal format. Something along the lines of improving scores by implementing bedside rounding, etc.
”
COMPETENCY:Communicate with stakeholders and constituencies to build collaborative partnerships and create inclusive work environments.
CRITERION:Communicate analyses clearly and in a way that demonstrates professionalism and respect for stakeholders and colleagues.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Distinguished
Communicates analyses clearly, logically, and persuasively, demonstrating professionalism and respect for stakeholders and colleagues. Grammar and mechanics are virtually error-free.
Faculty Comments:“
Well written
”
CRITERION:Integrate relevant and credible sources of evidence to support assertions, correctly formatting citations and references using APA style.
DISTINGUISHED
PROFICIENT
BASIC
NON-PERFORMANCE
Basic
Sources lack relevance or credibility, are poorly integrated, or are incorrectly formatted.
Faculty Comments:“
Remember the format fr the title page please - you are missing the phrase running head and header goes in all caps on the title page and on every page. No personal statements such as "I" or "My" in formal papers. Missing page numbers on each page in upper right hand corner. References go on a separate page.
”

